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WHEN GOD DECIDES
TO MAKE
YOU GROW,
YOU GROW

The last year has
been one of the
most extraordinary
years of our
congregation’s
history.
It was not through
any plans of our
own devising.
It is all God.

While Sunday morning attendance is not the only
thing that matters in a congregation, it is often a
barometer of the growth of the congregation. You
can’t put too much weight on the numbers; but they
are worth considering.
The last two quarters of the year (November-April),
our attendance was 22% higher than the previous
year; and overall, we saw an increase of almost 7%.
It was the first time we have had an average weekly
attendance over 100 for any length of time. Here’s
just a quick snapshot of our attendance:
• Nineteen worship gatherings with over 100 in
attendance!
• Christmas Service (12/17) attendance of 122!
• Resurrection Sunday (4/1) attendance of 151!
There is a timeliness to God’s work. He does what
He will do when He will do it. Much of our growth
has been from faithful believers who have been
looking for a good congregation; and in God’s time,
they have found their way to Bedford Road. But we
have also enjoyed seeing new believers and people
who are still considering the faith joining with us in
worship.

With any growth comes new challenges. This

is true throughout life, and it is true in a local
assembly of Christ. Every member is gifted by the
Spirit to be a part of Christ’s work in their assembly
as well as in the Church at large (1 Cor 12:12-26).
This means that every member has a purpose - a
place in the ministry of the gospel where they are.
Much of our ministry takes place away from the main
building, away from the things we see on Sunday - in

prisons, in the homes of shut-ins, in Bible study
groups, in car rides, care-giving, and in disaster
relief.
Of course, as the teaching pastor, there are personal
challenges as well. Just remembering everybody’s
name can be an adventure in itself; and of course we
don’t want to let those who have been with us for
awhile slip through the cracks. How do you do it all?
If you find out, please let me know!
All of these challenges are intertwined with God’s
blessings. We can rejoice in them; and we can meet
them - together.
In this report, you will see a lot of dollar signs. Don't
worry. We are not looking to spend frivolously. But
we do need to have some realistic expectations of
the work necessary to keep up with what God is
doing in our midst. The elders are, as we always
endeavor to do, going to act with fiscal responsibility
and accountability.
Take the time to prayerfully consider everything in
this report. Consider how we can achieve these big
dreams together.
- Erik DiVietro

MINISTRY UPDATES
FAMILY BIBLE STUDIES

LADIES BIBLE STUDY

Entering this year, we had two Family Bible Studies, divided
geographically between north and south. These are led by
three of our elders: Greg Jones and Steve Rambikur (north)
and Bob Bragdon (south). They are ably assisted by a number
of other leaders who share the teaching responsibilities.

A small group of ladies meet every other
week at the church for a morning Bible
study. This year, the ladies studied
"Trusting in Christ" by Sarah Young.

The North Group has focused on Paul’s Letter to the
Romans over the past 5 months. The study group fluctuates
between four and fifteen attendees. We are particularly grateful
to have two additional men now sharing in the teaching
responsibilities. Accordingly, the group now rotates the study
among four locations with Steve Rambikur, Greg Jones,
Brandon Gilman and Eric Wittenberg leading the studies as we
meet in their respective homes.

TEEN GROUP
In September 2017, Tom & Becky
Hathcoat joined Lee & Stacey Farrar in
leading the youth group.

Space/facilities: In the past, the
rooms immediately adjacent to the
Fellowship Hall were considered the
“Teen Room.” In order to create a space
dedicated to the teens, we moved into
the back of the Education Wing. Sean
Donahue and Bob put in some real
work to make sure the space looks the
way the teens wanted. The room went
through a makeover, including fresh
paint, new carpet squares, and some
newly donated furniture. The room stays
locked when not in use by the Teen
Group and the group leaders.

Bi-weekly meetings: include fun

The South Bible Study at the Bell’s Barn

The South Group likewise focused on Romans and rotates
locations among the homes of Jay & Jan Bell, Bob & Loni
Bragdon, and Pat & Andrea Reed. The group has grown to
capacity over the year, and they have discussed the possibility
of spinning off another group. Discussions are led by Bob as
well as Jay Bell and Brian Simmons.

OUR ADOPTED GROUP
A third, unique group meets at the home of Ray & Carol
Pouilot. This group was birthed independent of Bedford Road,
but a number of the participants have since joined our
congregation. Ray is the retired pastor of Riverside Christian
Church, and a welcome addition to our Bible teaching leaders.
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activities, snacks & drinks, prayer time,
and a lesson and discussion time.
Lessons are based on the book Don’t
Check Your Brains at the Door, by Josh
McDowell and Bob Hostetler, which
gives teens answers that make sense,
even for the toughest of questions. The
materials are laced with humor to
expose common myths about God, the
Bible, religion, and life to show how
Christianity stands up to the test of fact
and reason. Teens will be better
equipped to stick with their faith as they
begin to understand why they believe
and why it is important to make a
lifetime commitment to Christ.

Activities: At weekly meetings the
group plays a variety of games and
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TEEN GROUP - CONTINUED

FAMILY MINISTRIES

sports that could be in or outdoors, depending on
the weather. In addition to the bi-weekly meetings,
the group also plans seasonal activities, such as
camping, apple picking, fire bowl & marshmallow
sing-a-longs, and sledding & ice skating.

Nursery: Sheryl Rambikur continues her faithful

Group dynamics: The group is open to teens

ages 12 to 18 and includes both Christians and
those that are searching. Current attendance is ~8
plus adult leaders.

Wish list: the following items are on our list to
make the space more conducive to teen activities.
If you have a gently used/working item that you
would like to donate please see Tom Hathcoat.
• 50-55” flat panel display/TV
• Dorm-style fridge

ministry supervising the nursery workers who
provide care for our smallest members during
worship. Our volunteer team went through its usual
shifts, but new volunteers - including teens! - have
stepped in to fulfill this important role.

God’s Backyard: As the elder in charge of family

ministries, Greg Jones works with a team of
volunteers who alternate months with the younger
kids. Right now, the classes can be quite large, so
there is always a need for additional help.

PREACHING SERIES
Pastor Erik has continued to teach through the
Scriptures, blending book studies with more topical
series.

• Wii video games
• Snack foods and bottled drinks.

JOB: Perilous Questions
and Stumbling Answers

Spiritual Warfare and the
Church in the World

The Life of Solomon:
2 Samuel, 1 Kings, etc.

Advent Series: The Glory
of God revealed in Nativity

2 & 3 John: What the
Apostle taught the Church

2018 VISION & REPORT

Lent Series: The Laments
of Jeremiah
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MEN’S MINISTRY
Every September, Pastor Erik and a group of guys
from our congregation travel to the Lake
Sacandaga region of New York for a men’s
conference hosted by the Baptist Church of
Northville and First Baptist Church of Amsterdam. It
is always a time of worship and fellowship.
Ladies Hiking through Mines Falls

Erik teaching at the Men’s Conference

Helping at Families in Transition

LADIES’ MINISTRY
This year, the ladies ministry
team focused on the book of
Psalms which provided a
platform to learn about God’s
Nature.
Loni Bragdon, June Porbunderwala and Janet
Wittenberg led the overall planning, but each
activity included other women leading.
Each
month was devoted to a type of ministry from
relationship-building to being of service to those in
our community and beyond. Participation averaged
around 15 women depending on the month’s
focus.
September: Apple Picking (Psalm 37)
Sue Spillane and June Porbunderwala

December: Snowed out from carolling :(
January: “Come and See” (Psalm 46)
Lori Jones
February: Families in Transition (Psalm 146)
Janet Wittenberg, Betty Barry
Volunteering at the thrift store
March: Dress a Girl Around the World (Psalm 67)
June Porbunderwala and Loni Bragdon
Many donated items and the ladies sewed
April: Closing Brunch
As always we seek to honor God in our activities.

October: Hike at Mines Falls park (Psalm 104)
Nichole DiVietro and Brenda Brown
November: Harbor Homes (Psalm 72:12-14)
Loni Bragdon, Connie Nichols, Andrea Reed
Making hygiene kits, pies, knitted items, and
serving at the Harbor Homes annual
Thanksgiving lunch
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DISASTER RELIEF REPORT
The eyes of hurricanes Harvey, Irma, and Maria struck the coasts of Texas, Florida, and Puerto Rico with
catastrophic force in just a few short weeks in late summer, leaving thousands of people homeless and
struggling to recover. In response, the Holy Spirit moved our congregation to partner with the Baptist
Convention of New England and Voluntary Organizations Active in Disaster (VOAD) and Texas Disaster Recovery
to help.
A large portion of the congregation participated by donating, acquiring, assembling, and shipping 138 Hygiene
Kits each consisting of toothbrushes, deodorant and about a dozen other essential personal care items. Four
Cleanup Kits were also donated which consisted of a 5-gallon bucket packed ever so tightly with cleaning
supplies, liquids, and trash bags.
Carl Koeppl and Eric Wittenberg traveled to
Coastal Oaks Baptist Church in Rockport, TX, to
provide a week of hands-on assistance. We
removed fallen limbs and brush from the yard of
an elderly veteran couple with limited mobility.
We installed baseboard mouldings at the Trinity
Baptist Church in Aransas Pass that had been
under 5 feet of water. We filled multiple
dumpsters with anything from furniture to
children's toys destroyed not in the storm, but in
the weeks and months after it while people
struggled to preserve as many of their
belongings as they could through the challenges
of makeshift living in a hurricane refugee relief
camp.
But the Spirit of the Lord was everywhere. Work
requests arrived miraculously just in time. People
were supporting one another, both in the
community and from the outside. And Andrea, whose yard we had cleaned, was moved to tears when we
presented her with a Bible following the day of work, and vowed to return to her church.

BEFORE
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AFTER
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MEMBERS’ COVENANT
Having accepted Christ as our Savior, we unite together as a
congregation - committed to the beliefs of our Statement of Faith and submitted to
the leadership of our elders, as guided by the teachings of Jesus.
Believing we are members together of this local assembly of believers, we covenant
before our Lord to create environments where people encounter Jesus and journey
together.
We embrace Jesus Christ’s vision for this congregation without reservation and covenant
with both Christ and our fellow believers to make this vision a reality. To that end, we join
together to:
• Seek God’s glory and the magnification of Jesus Christ in all things.
• Yield to the direction of the Holy Spirit as he guides us to live and speak the
Gospel.
• Faithfully and actively participate in our congregation’s worship and ministry, serving
those both inside and outside of the church with a humble spirit.
• Support the ministry of our congregation financially, as the Lord gives us the
means.
• Resolve conflicts with others peacefully in a way that demonstrates love to all who
see.
As the Lord enables me, I will strive to consider and renew our covenant of membership
as necessary. If at any time I can no longer commit to this covenant, I will notify the
Elders of Bedford Road Baptist Church.

ELDERS’ COVENANT
We join together as a leadership community and lay down any
claim to human authority, accepting our calling into Christ’s ministry of
leadership in the congregation.
We covenant with our Lord to be ministers of His Word, leading first by submitting to the
Word’s absolute authority in the Church.
We covenant with one another to work peaceably as a leadership community in directing
Christ’s body toward the vision He, as our Head, sets for us.
We covenant with the congregation to boldly direct us toward Christ, to build the
congregation up and equip them with the tools necessary to minister the Gospel to the
world.
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WORSHIP IN MUSIC

Working with the music
team which involves the
worship band,
instrumentalists, choir,
guitar choir, various
music leaders, vocalists,
sound engineers and the
audio/visual team has
been such a joyous and
positively challenging
learning experience.
As music coordinator, I have
been stretched in ways I
have never imagined. It is a
joyful, sometimes humorous
musical adventure.
This is not a one man (or woman) job. Everyone involved pours all they have into this ministry in both practicing
in their own time to learning their part, to practicing in numerous rehearsals with other vocalists and musicians.
Besides all the technicality that takes place, what underlies each song and piece of music is thought, prayer,
biblical truth, dialogue, encouragement and praise to our God.
Our music ministry team is a team that prays for one another, for our church body, sharing Scripture and
personal testimony on the impacts of the messages of each song, word of encouragement and prayer. Our

WORSHIP IN MUSIC - CONT’D
hearts are united in the common bond of the
Gospel of Jesus Christ and the fellowship is sweet
which is why we make music together.
Although “performance” may seem part of what we
do, it is not our vision nor our mind set. Our hearts’
worship is to simply exalt the name of Jesus, share
His Gospel and Word in song, edifying the church,
bringing healing and peace to hearts through song,
giving all glory to God.
We are grateful for Matt Jandak playing percussion
in numerous different band settings, as well as
Greg Jones and Bob Bragdon leading once a
month. We are also grateful to Sean Donahue for
contributing his part in our Easter service with his
presentation of the song “Thief” by Third Day. He
poured his heart and soul into this, as evidenced in
his solo. His son Keith was able to join the band for
this piece and play drums.
We value family so much, and we have been able
to have husbands and wives working together on
the music team for a while now. People like Eric
and Janet Wittenberg, Tom and Becky Hathcoat,
Jed and Christy Ayers make the music even
sweeter. We are also have kids joining us, like when
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Brandon Gilman led worship on Christmas Eve with
his ten-year old son Josiah. Teen vocalists Caitlin
and Jenna Hathcoat, Ashley and Courtney Farrar,
Ariel DiVietro and Siena Vitone bring their beautiful
and unique voices to this ministry.
A number of these folks serve as the core of our
band, which has grown together so much this year,
learning to play together in unity as the
congregation’s back up. This year, Isaac Wilcox
joined us for backing vocals.
One of my personal favorite kinds of music is a
cappella, but it is a challenging style. You have no
instrumentation to fall back on, so you have to rely
on each other and make music with the four part
harmonies in community. This year, we had
beautiful, amazing choirs of 20-25 unique voices
joining together to present for Christmas and
Easter.
And finally, we could not do any of this without the
support of our A/V team. Our sound engineers Leo Goupil, Bob Bragdon and Eric Wittenberg - all
work tirelessly to bring everything together. Nancy
Busch fills in on the board when there is a need.
Between them, Tom Hathcoat and Doug Wilcox
always make sure the lyrics are on the screen for
the congregation to worship together.
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DREAM PROJECTS
Our current building was constructed in 1977 on land donated to the congregation. The initial
construction loan was $10,000 - serious money for a church in the mid-70’s. Since that initial
phase, we have added our education wing, a chair lift, and granite stairs. We have upgraded the
stage, updated the sound equipment significantly and completely renovated bathrooms. This is
all beside countless minor changes we have made over the years.
The main facility remains adequate for our purposes,
but as time changes we find that there is a need to
consider ideas that best utilize the space we have
available and expand our capacity to minister. We
have some minor projects that must be completed in
the near future; but there are also some “dream big!”
ideas that the elders would like the congregation to
consider.
Let’s begin with the BIG dream!
An Outdoor Pavilion. Since 2011, we have used
temporary tents to hold services outside in the
summer. These services are always a special time;

constant use means we are constantly repairing
them.
Because we place such high value on these
outdoor services, the elders have begun
considering the idea of constructing a permanent
wood beam pavilion which would allow us to hold
outdoor services with minimal preparation.
Essentially, it would allow us to spend any beautiful
Sunday worshipping outdoors, with all the
convenience and intimacy that entails.

and they throw open the doors of our congregation
to our neighbors. We have gladly dealt with the
complications of setting up and tearing down the
tents; hauling tables, chairs and sound equipment
back and forth; trekking through wet grass in the
morning, and baking in the sun as the day wears
on.
This last year, our tents were severely damaged in
an unexpected windstorm. The repair costs were
substantial, and we still have work to do to get
them ready for this year. The tents themselves cost
about $700 each when brand new, but our
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The pavilion would need to be at least as large as
our sanctuary and have the necessary electrical
and lighting installed. It would sit on a concrete
slab, to insulate the construction (and us). The
image at the beginning of this article is an example
of one such pavilion.
This type of project is not inexpensive. It is a
substantial investment. We have received a couple
of estimates from builders, and we continue to
investigate local building services. Currently, we
e s t i m a t e t h e c o s t a t s o m e w h e re i n t h e
neighborhood of $30,000-$60,000.
Fire Safety and Building Occupancy. As many of
you now, our sanctuary is limited to a seating
capacity of 165 because we do not have a
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permanent fire suppression system. Our insurance
costs are also impacted by this. As our facility is
used by our congregation as well as other
ministries (such as the home school co-operative
program Classical Conversations, which meets in
our facility 1-2 days per week), the lack of a fire
suppression system is something that must be
considered.
The National Fire Protection Association reported
in 2013 that for churches without a fire
suppression system, the average loss due to a fire
is $67,000. This is 73% more than the loss for the
churches that had a wet-pipe sprinkler system
($18,000). While we have never had a fire in our
facility and we strive to maintain fire safety, this
kind of information is telling. In discussion with the
fire inspector, we discovered that the cost of fire

suppression systems has gone down significantly
in recent years. The cost is about $1.37 per square
foot.
Our fire alarm system is aging as well, so there may
be opportunity to upgrade our alarms and the
suppression system. We have an estimate for the
fire alarm system from Custom Electric. Replacing
it will cost $8,500.
One final way we can increase our occupancy is by
adding an additional egress to the sanctuary - a
door that leads directly outside. This could be done
with a door and an external, roofed stairwell on the
backside of the building.
If we were to add the fire suppression system and
additional egress, we could probably reach an
occupancy of 200+ in the auditorium, sufficient for

CURRENT FACILITY PROJECTS
There are always a host of small and medium sized
projects to be completed in a year, especially as a
congregation grows. This is why we put $10,000 a
year in escrow for future projects. Last year
(2016-2017), we were forced to use a large portion
of those funds but this year, we were able to avoid
any large projects. The projects below are the
most immediate needs, and they will take
precedence as the funds are available.

education wing are poorly insulated. Several of
them are also dangerously out of repair.

Sound Booth Upgrade. In the coming year, we
will be finishing the sound booth in the back of the
sanctuary. This will require commercial electrical
wiring (approximately $3,000) and cabinet work
(approximately $2,000). When finished, the area
will allow the audio, lighting and visuals technicians
to work in their own spaces, complete with proper,
clean power for the equipment and computers.
NOTE: This project is included in the proposed
facilities budget for 2018-2019 (page 10).

Aging Boiler. We anticipate the need to replace
our remaining aging boiler. We estimate the cost of
replacing the furnace to be approximately $4,000.
We will not be doing this replacement until it
becomes necessary; but we will keep it in mind.

Education Wing Carpeting. Our carpets in the
education wing were never a high quality; and they
are deteriorating with continued use. The facilities
team will be getting bids to replace the classroom
carpet with carpet squares, like those used in the
teen room.
Window Replacements. The windows on the
classroom side of the downstairs and in the
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Parking Lot Lighting. The lights we use to
illuminate the parking lot are getting to the end of
their service life. Repairs and bulb replacements
are costly. We will be pricing out a timed, LEDbased solution which should meet our needs for
the foreseeable future.

Beautification. A couple of work days will be
scheduled for spring and summer to beautify the
property - both the church and the parsonage.
2017 Completed Projects
New oven cabinet build to house the double oven
donated by Steve Allen.
Tent poles bent by windstorm were replaced. Tarps still
need to be repaired.
Storage room in education wing was repainted and
redecorated as a teen center.
Parsonage lawn mower was replaced temporarily with a
walking mower.
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FINANCIAL REPORT
As stewards of the resources God has entrusted us with, we take our financial reporting very seriously. This
report represents our current financial circumstances as of March 31 (with pastoral compensation and mission
support for April) projected and the projected expenditures for the coming year.
2017-2018
Budget

2018-2019

Expenses

Budget

Change

%

Facilities
Janitorial Services

$18,585

$18,585

$18,950

$365

2%

Utilities

$16,000

$13,856

$16,000

$0

0%

Escrow

$10,000

$10,000

$10,000

$0

0%

$3,000

$2,078

$6,000

$3,000

100%

$500

$759

$500

$0

0%

Parsonage Maintenance

$1,500

$1,504

$1,250

($250)

(17%)

Snow Removal

$2,500

$1,775

$2,500

$0

0%

Insurance Policies

$6,000

$5,639

$6,000

$0

0%

Oﬃce Equipment

$3,000

$2,735

$3,000

$0

0%

Miscellaneous

$1,000

$828

$500

($500)

(50%)

Oﬃce Supplies

$500

$1,054

$1,000

$500

100%

Approved Out of Budget

$500

$492

$500

$0

0%

$200

$327

$300

$100

50%

$1,500

$2,619

$1,500

$0

0%

Software & Licenses

$600

$801

$750

$150

25%

Michael Card Concerts

$500

$1,603

$500

$0

0%

Meals

$500

$858

$800

$300

60%

Flowers & Gifts

$250

$398

$250

$0

0%

Elders’ Supplemental

$250

$186

$250

$0

0%

Women’s Ministry

$500

$204

$500

$0

0%

Men’s Ministry

$200

$42

$200

$0

0%

Family Bible Studies

$100

$0

$100

$0

0%

Buildings & Maintenance
Custodial/Kitchen

Operations

Worship
Choir Music
Equipment & Supplies

Fellowship

2017-2018
Budget

2018-2019

Expenses

Budget

Change

%

Local Missions
$2,400

$2,400

$2,400

$0

0%

Prison Fellowship

$200

$48

$200

$0

0%

Operation Christmas Child

$300

$399

$300

$0

0%

Arces (BIMI)

$1,200

$1,200

$3,000

$1,800

150%

Champeons (BMM)

$2,500

$2,500

$4,000

$1,500

60%

Posts (WV)

$2,500

$2,500

$4,000

$1,500

60%

Swensons (WV)

$2,500

$2,500

$4,000

$1,500

60%

Thompsons (WV)+

$2,500

$2,500

$2,500

$0

0%

Emergency Fund

$1,000

$0

$1,000

$0

0%

$2,000

$2,000

$400

($1,600)

(80%)

$60

$36

$60

$0

0%

$500

$0

$500

$0

0%

$33,000

$33,000

$44,700

$11,700

35%

$7,200

$7,200

$7,200

$0

0%

$12,000

$11,734

$7,000

($5,000)

(42%)

Accountable Reimbursement

$6,000

$5,815

$7,200

$1,200

20%

Education Reimbursement

$2,500

$2,500

$2,500

$0

0%

Community Chaplains

Foreign Missions*

Missions Expenses
Transitioning Missionaries#
Processing Fees
Honorarium
Pastoral Compensation
Salary
Housing Allowance
Medical Reimbursement

2017-2018
Total Budget
Totals

$143,545

2017-2018
Total Actual
$140,174

Total Oﬀerings 2017-2018

$143,989

Profit/Loss (as of 3/31/2018)

$3,815

2018-2019
Total Budget
$159,810

Change
$16,265

%
11%

$3,073 Average Weekly Budget

* The 5-year missions plan called for the addition of a new missionary. We contacted Michael Knight; but he is currently at 100%. The
elders elected to use the budgeted funds to assist our existing missionaries.
+ The Thompsons will be returning from the field and be based in the US. We will need to discuss further financial investment.
# This is the final investment in the two missionaries we will no longer be supporting (Brewer, Child).
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Escrow Accounts (line items)

Actual Account Balances

Opening Income

Expense Closing

Building Fund

$786

$10,000

$0

$10,786

Neighbors’ Fund

$705

$4,574

$3,799

$1,480

$2,373

$12,000

$11,734

$2,639

MREP

Main
Checking

$72,323.09

Money
Market

$20,165.38

SEATING NEEDS
Due to our substantial growth, we need to acquire more
seating - both for the sanctuary and for fellowship. These
purchases will need to be made soon.
We currently have approximately 150 21” blue, cushioned
chairs in our sanctuary. We would like to purchase an additional
40 chairs that would match the existing ones.
With just about 100 usable folding chairs and a dozen decent
folding tables, we reach capacity at virtually every outdoor
service or fellowship lunch. Many of our chairs are hobbled
together from parts of others; and a large number of missing
feet. We would like to purchase an additional 50-75 folding
chairs and at least four quality folding tables. Additionally, we
would purchase another chair rack and another table cart.
We are still gathering pricing information; but we will endeavor
to keep costs as low as possible.
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PASTORAL COMPENSATION
I.

Important Considerations
There are two primary IRS documents which outline how a pastor’s compensation may be structured.
Publication 517, Social Security and Other Information for Members of the Clergy and Religious Workers
and Tax Topic 417, Earnings for Clergy.
Clergy earnings are exempt from Federal Insurance Contributions Act (FICA, social security) taxes, but
they are subject to Self Employed Contributions Act (SECA) taxes unless the clergy member has
received an approved Form 4361, Application for Exemption from Self-Employment Tax for Use by
Ministers, Members of Religious Orders and Christian Science Practitioners. If the clergy member has an
approved Form 4361, then salary earnings are considered exempt from SECA; but he must still pay
SECA taxes on any housing allowances.
An exempt pastor is required to make quarterly estimated tax payments (per Publication 505). The
church shall not make any tax or FICA/SECA deductions from his paycheck.
A clergy member who has an approved 4361 is considered self-employed for FICA/SECA purposes; but
considered an employee for income tax purposes. He therefore receives a Form W-2 Wage and Tax
Statement, not a Form 1099-MISC, Miscellaneous Income. The Form W-2 reports only the clergy
member’s taxable income. This does not include allowances or reimbursements.

II.

Salary and Housing Allowance
A pastor’s role as an employee and therefore eligibility to earn money as an employee is based on
common-law practices (Topic 417). Generally, salary is the total non-reimbursement compensation
provided to the pastor. The pastor may then designate a portion of that compensation as housing
allowance. This is the pastor’s discretion; but he must notify the congregation of the designated amount
and “the minister's employing organization must officially designate the housing allowance as such
before paying it to the minister.”
This amount is deducted from the amount reported as “Wages, Tips, & Other Compensation” (1) on
Form W-2 and is instead denoted in the “Other” (14) field of that form. As noted before, the housing
allowance is subject to self-employment tax but not federal income tax. If the clergy member has an
approved Form 4361 he therefore does not pay SECA on the housing allowance.

III.

Accountable Reimbursement Plan
Like self-employed persons, clergy members may be reimbursed for business (ministry) expenses.
Reimbursement is not considered compensation and is non-taxable. Items which are reimbursed cannot
be also tracked as business expenses for deductions.
Reimbursable expenses include:
• Education: Tuition, fees, books, supplies, and other expenses related to vocational training.
• Meal & Entertainment: 100% of the pastor’s cost for meals and entertainment. When his spouse is
present because the spouse of the person being entertained is present, her meal is reimbursable. The
cost of meals for the pastor’s children are never deductible.
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• Mileage: Properly logged mileage on the pastor’s vehicle may be reimbursed at the standard mileage
rate (54.5¢ per mile in 2018, IR-2017-204). The log must comply with IRS policy (including beginning
and ending mileage for the year).
• Travel: The cost of train, airplane, boat, bus fare, auto rental, taxi, hotel, motel, meals, gratuities,
telephone, travel insurance, baggage charges, cleaning, and laundry costs are reimbursable when a
pastor travels on business. Only the pastor’s expenses are reimbursable.
The pastor must submit monthly expense reports for reimbursable. Expense reports must include
receipts and necessary logs. For more information, consult IRS regulations 1.162-17 and 1.274-5T(f).
See the Accountable Reimbursement Plan on page 3.
IV.

Medical Reimbursement Plan
Changes have been made to the IRS medical expense reimbursement policies, and with the introduction
of both Affordable Care Act (ACA) and 21st Century Cures Act (CCA21) have considerably muddied the
waters.
Previously, we had established a Medical Reimbursement Plan (MREP) which paid for the pastor’s
insurance premiums and other medical expenses. The introduction of the federal healthcare exchange
under ACA effectively terminated the ability of the pastor to buy an unsubsidized health plan. The
monthly premiums have steadily increased as well.
MREPs are now capped at $10,000 minus the amount of premium tax credit. Being reimbursed for the
premiums cannot be properly accounted for, creating a potentially difficult tax situation. (For 2017, the
IRS credited our pastor with $2,440 of additional tax credits which he elected not to take, crediting them
toward “future tax payments” since there is no mechanism for this.) In order to avoid potentially difficult
tax penalties, we are restructuring the MREP.
1. Our pastor’s monthly compensation will be increased by the amount of his health insurance
premiums minus the accepted premium tax credit ($915.99-$250 = $665.99 monthly, $7,991.88
annually).
2. We will maintain our MREP at the maximum allowable minus annual tax credits ($10,000$3,000=$7,000). These funds will be requested by the pastor as needed to pay deductibles and outof-pocket expenses)
Since monthly healthcare premiums can be deducted from taxes if they are included in the “Wages, Tips
& Compensation” field of the W-2, there should be negligible tax implications. For more information, see
the Medical Reimbursement Plan on page 18.

V.

Educational Reimbursement
Our pastor completed his Master of Divinity in 2016. The remaining account balance on his Stafford
Loans is $4,809. We had previously agreed to reimburse him $2,500 per year for the tuition and costs of
this degree. This agreement will be fulfilled in 2019. At that time, we will reconsider the use of these
funds.

VI.

Planning for Retirement
The administration of a qualified retirement plan - 401(k) or 403(b) - for our pastor is a complex matter. As
such, we shall strive to fully fund his contributions to a standard Individual Retirement Account (IRA)
which he shall administer personally. Now that our pastor is over forty, it is important we consider the
future. His current retirement situation would be classified as “sparing.”
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Currently, the pastor is designating $1,800 per year to his IRA. Total permitted contribution is $5,500. We
will therefore increase his wages by $3,700 to give him the funds to maximize his annual contributions.
We will also do research into other retirement instruments that might be available to us.
VI.

Compensation Summary 2018-2019
Category

2017-2018

Wages

2018-2019

Change

$33,000.00

$44,700.00

35%

$7,250.00

$7,250.00

0%

Medical Reimbursement Plan

$12,000.00

$7,000.00

(42%)

Accountable Reimbursement

$7,200.00

$7,200.00

0%

Education Reimbursement

$2,500.00

$2,500.00

0%

Total Wages/Allowances

$40,250.00

$51,950.00

29%

Total Reimbursements

$21,700.00

$16,700.00

(23%)

Total Compensation

$61,950.00

$68,650.00

11%

Housing Allowances

ACCOUNTABLE REIMBURSEMENT PLAN
FOR PROFESSIONAL EXPENSES
Bedford Road Baptist Church establishes an
Accountable Reimbursement for Professional
Expenses Plan between Erik DiVietro and our
congregation effective May 1, 2018, and is limited to the
maximum of $7,200 annually - amount to be reviewed
annually.
Professional expenses to reimbursed under this plan
shall include the following:
1.
2.
3.
4.

Education and materials
Meals and Entertainment
Mileage
Travel

The pastor shall substantiate to the church treasurer all
of the above listed expenses within sixty (60) days of
incurring the expense. Expenses shall be documented
as follows:
1.
2.
3.
4.
5.

Automobile, tolls, and parking
Date and general time of day
Place, purpose, relationship
Total miles traveled
Amount to be reimbursed (including tolls,
parking, etc.
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Other professional expenses:
1.
2.
3.
4.
5.
6.

Date
Type of expense
Place
Purpose/relationship
Cost
Receipts

Upon receipt of professional expenses with the
appropriate documentation, the church treasurer is
authorized to reimburse the pastor on a timely manner
from funds allocated under the current Account
Reimbursement Plan. It is not permissible for the
church to reimburse the pastor for professional
expenses by means of periodic salary deductions.
Amounts reimbursed to the pastor under this plan are
not considered to be income and will not be included on
the pastor’s W-2 form.
Any amount remaining in the reimbursement account at
the end of the year shall remain the property of the
church. This plan shall be revised annually as needed.
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MEDICAL REIMBURSEMENT PLAN
1. It is the intention of the church that this Plan qualify as a self-insured medical reimbursement plan for the benefit of participating full
time employees and provides for reimbursement of employee medical expenses referred to in Section 105(b) of the Internal Revenue
Code.
2. Employee medical expenses include those medical expenses incurred for the employee’s spouse and any legal dependents of the
employee. Qualified medical expenses will include any such expenses required of the employee related to a child support court order
such as those resulting from divorce.
3. Full time employees shall be defined as any employee who works a minimum of 35 hours per week.
4. The amounts paid under this Plan will be eligible for exclusion from gross income under Code Section 105.
5. This Plan is adopted by the church effective as of August 1, 2013 (the “Effective Date of this Plan”); and revised on May 8, 2018.
6. The church intends for this plan to be a permanent program for the exclusive benefit of the church’s full-time employees, including
full-time employed clergy, and their respective spouses and dependents, and the church intends for the plan to be operated in a
lawful, nondiscriminatory manner.
7. The church shall have the right to amend, modify, suspend, or terminate this plan, in accordance with applicable law. Any such
amendment, modification, suspension or termination of this plan shall not apply to qualified expenses that were incurred prior to the
effective date of any such amendment,
8. The purpose of this plan is to provide reimbursements of qualified medical expenses as defined in IRC section 123. No
reimbursements will be made under this plan for any other purpose. Reimbursements will be made only to the employee and not paid
directly to any health care provider. No advance payments will be made for anticipated medical expenses. No reimbursements will be
made under this plan for expenses where proper substantiation of such expenses is not timely and properly provided to the plan
administrator.
9. The coverage period for this plan shall be the church’s fiscal year (May-April). The church reserves the right to place limits on the
amount of reimbursements in any given year. The elders shall review this plan annually for the purpose of setting budgetary limits and
shall make recommendations to the finance/budget committee which shall make final recommendations to be included in the church
budget for church approval.
10. Upon termination of full-time employment, no further reimbursements shall be provided for medical expenses incurred after the
termination of employment date. Expenses incurred prior to the termination of employment date shall still be reimbursed as long as
submitted within 90 days after the termination of employment date.
11. The church intends for this plan to be a “church plan” within the meaning of IRC Section 414(e) and ERISA Section 3(33) and to be
exempt from IRS COBRA contribution requirements.
12. Expenses that may be reimbursed are defined in IRC Section 213. These include, but are not limited to:
13. Employees incurring a qualified expense shall, on a monthly basis (by the 15th day of the following month), submit appropriate
documentation (copies of bills, receipts, explanations of benefit forms from insurance, etc.) to the treasurer for reimbursement.
Should any question arise as to the validity of a claim, the elders shall be consulted for a final decision.
A. Health Insurance Premiums
B. Health Insurance Deductibles
C. Co-Payments
D. Charges by physicians, hospitals,
labs, x-ray, etc. that are not paid
by insurance or reimbursed by
other plans.

E. Hearing Aids, dental exams,
artificial teeth, Eye glasses, eye
exams
F. Prescription drugs

I.

Insulin and related devices

J. Wheelchair, artificial limbs
K. Travel expense necessary for
medical treatment

G. Over the counter drugs for
medical care
H. Birth control pills

14. Properly reported expenses shall be paid by the treasurer within 30 days after receiving the appropriate documentation.
15. If any reimbursement is paid erroneously, the participating employee shall be responsible to reimburse that amount to the church.
16. Questions of interpretation and application of this plan shall be resolved by the elders of the church. Legal advice is to be obtained if
needed to resolve differences in interpretation. At all times, it is the intent of the church that this plan be construed and interpreted
in accordance with applicable federal law and, to the extent not preempted by applicable federal law, in accordance with state
laws.
This Medical Reimbursement was adopted by the Bedford Road Baptist Church in business session on May 8, 2018.
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LIFE CHANGES
THOSE WE LOST
June 20
Lucia Lawler’s mother Nelly Patino
July 26
Doug Wilcox’s mother Addie Wilcox
August 9
Jed Ayers’ father Danny Ayers
January 10
Nichole DiVietro’s sister, Michelle Czerniawski
January 18
Matthew Bertsch’s father Richard Bertsch
April 17, 2017
Henry “Hank” Caira

September 8, 2017
Gerry Ferrin

WEDDINGS

February 9
Donald Busch’s mother, Dorothy Busch

BAPTISMS

Kaylee Ayers (above) and Mike Trask (below)
receiving believers’ baptism

September 30, 2017
Matt & Marsi Bertsch

April 7, 2018
Dennis & Ellen Levesque

OTHER EVENTS
November 15
Tom & Terri Larnard moved to Florida
December 31
Wesley Busch was married in Hawaii
February 3
Matt & Marsi Bertsch moved to Indiana

MEMBERSHIP
Existing Members

Flynn Harbison
Alison (nee Brown) and Tim Harrison
February 27, 2018

Adalynn Rose Brandan
Jonathan and Melissa Brandan
March 11, 2018
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Allan, Heidi
Allan, Steve
Ayers, Christy
Ayers, Jed
Bell, Jan
Bell, Jay
Billodeau, Maureen
Bragdon, Ilona
Bragdon, Robert
Brown, Brenda
Brown, Raymond
Busch, Donald
Busch, Nancy
Defilippo, Kathy
Delisi, Nate
Desmarais, Breyanna
Desmarais, Ryan
DiVietro, Erik
DiVietro, Nichole
Donahue, Dee
Donahue, Sean
Farrar, Lee (Roger)
Farrar, Stacy
Gilman, Brandon
Gilman, Katylee
Goupil, Deb
Goupil, Leo
Hathcoat, Becky
Hathcoat, Tom
Jandak, Matthew
Jones, Greg
Jones, Lori
Lawler, Lucia
Lawler, Richard
Lindsay, Peter
Lindsay, Trish
Lurvey, Linda
Marr, Frances
Mudge, Jack
Mudge, Lisa
Ouelette, Ryan
Ouelette, Shannon
Porbunderwala, Anil
Porbunderwala, June
Rambikur, Sheryl
Rambikur, Steve

Spillane, Sue
Strawbridge, Lucy
Swenson, Geraldine
Swenson, Lyndon
Misshula, Sandy
Wittenberg, Eric
Wittenberg, Janet
Wilcox, Doug
Zissulis, Bev
New Members
Doucette, Phoebe
Dunn, Trish
Grace, Loretta
Special Members
The baptized children of
covenant members.

Ayers, Kaylee
Clark, Barbara
DiVietro, Ariel
Farrar, Ashley
Farrar, Courtney
Hathcoat, Caitlin
Hathcoat, Daniel
Hathcoat, Jenna
Hathcoat, Megan
Withdrawn Members
The following people asked
that they be removed from
the covenant membership.

Heinzman, Arthur
Heinzman, Erin
Koeppl, Beth
Koeppl, Carl
Koeppl, Kirstie
Koeppl, Stan
Koeppl, Will
Larnard, Terri
Article 1 of our By-Laws
details the categories of
membership and how
one joins the covenant
membership.
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