
We, the 
Church
At every level, we are given an 
opportunity to minister to the hearts 
and souls of  people who are not just 
“members of our church” but friends, 
family and fellow human beings.  

This privilege and responsibility of 
relationship is what makes us “the 
church”. We laugh together. We cry 
together. We rejoice and we mourn. 
We celebrate and we question.  This is 
not a program or an organization. It 
is the body of Christ.

HARD QUESTIONS
It has been nearly four years since we 
began the process of forming Bedford 
Road Baptist Church from our two 
seed congregations. During the 
process, we often found ourselves 
asking, “Who are we - this new 
congregation?” Sometimes, this new 
identity was crystal clear. Other 
times, it was difficult to transition. 

If we are honest, those of us who went 
through the merger process have  
struggled with our identity. 

(Continued on Page 2)  

Bob and Loni Bragdon are the 
personification of faithfulness. 
They have been members of our 
congregation since 1991. During 
their time, they have filled many 
roles. Bob has served as a trustee 
and as an elder for many years.

This year, Bob will be taking a 
sabbatical as an elder. He will 

continue to serve in sound, music 
and facilities. As he puts it, “I don’t 
want to; but I need to. It’s time.”

I am grateful for his ministry and 
friendship; and I am thankful that 
he still knows the location of most 
things I can’t find around here...

Ask Bob. He knows...

STEVE & KAT KREATZ were married on 
June 23, 2012. 

DAVE & JENNIFER WELLMAN were 
married at Alvirne Chapel in Hudson on 
January 26, 2013.

GREG & KAREN BEAL were married at 
Grace, in Portland, Maine, on February 9, 2013.
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WELCOME!

New Members:
Thor & Erin Heinzman

Baptisms:
Austin, Jacob & Megan Buda;
Lee, Stacey, Ashley & 
Courtney Ferrar;
Caitlin Hathcoat

New Faces:
Karen Beal, Jay & Jan Bell, 
Richard & Lucinda Lawler, 
Scott & Lauren Neigh, Bea 
Philpot, Jodie Stafford

New Additions!

Old habits die hard. Whether you came from one of our two seed congregations or from 
another congregation elsewhere, you know this is true. 

So, “Who is Bedford Road Baptist Church?” This year was the time to get serious about 
that question. It was a hard question to ask. It was even harder to answer. 

#1. WE ARE A CONGREGATION FOR FAMILIES
This year, we intentionally incorporated our children with the adult worship gatherings, 
creating a more family-oriented worship time. They are now with us for the beginning of 
every worship gathering. On First Sunday, our kids actively participate in the full service 
leading Scripture readings and joining the music team on the platform to lead music. 
They get their own bulletin. They are encouraged to share in prayer and to ask good 
questions of their parents and those in leadership.

Along with this emphasis on Sundays, we have emphasized family participation in the 
mid-week activities - replacing the small prayer meeting with the Family Bible Studies 
where everyone participates in a casual 
environment.

In March, the elders placed the leadership of Family 
Ministries in the hands of Greg Jones. He is 
working with Sheryl Rambikur who leads our 
nursery, Donald Busch & Becky Hathcoat who 
teach in God’s Backyard (ages 4-11), and Sean & 
Dee Donahue who work with our teens.  Greg will 
be further integrating the Family Ministries into 
the worship and fellowship of our congregation. 

We believe children are not the future of our 
congregation. They are the present. 

Some Stats
In case you need numbers

2012-2013

Easter Sunday	
 143
March 31, 2013

Christmas Musical	
 126December 15, 2012

Average Attendance	
 81

Myles Heinzman 
(6/26/2012)

Owen Thibault 
(9/21/2012)

Ava Kreatz
(4/19/2013)



Sheryl Rambikur took over the 
nursery in 2012, and she has set 
about putting together a team and a 
plan that provides a safe, 
encouraging environment. The 
nursery volunteer team is 
constantly growing to meet the 
needs of our youngest worshipers.

#2.  WE ARE A CHURCH WHERE 
WORSHIP IS SCRIPTURE-BASED
Of course, our teaching is supposed 
to be based on Scripture; but over 
the past couple of years we have had 
trouble finding our feet in the areas 
of music and worship.

Pastor Erik had been coordinating 
the worship gatherings, but in 
August, Tom Hathcoat shifted from 
leading our children’s ministries to 
leading our music team. 

Tom works with Erik, the other 
elders and our music teams to put 
together a dynamic worship 
environment. Everything is being 
refocused on the Scriptural content of 
songs, presentations and prayer. It is 
a challenging task, and the team has 
only begin to work on it.

But our worship does not just happen 
on Sundays. In November, the 
congregation affirmed Steve 
Rambikur as an elder with the 

specific focus on prayer and 
discipleship. 

Steve has been instrumental in 
tooling the Family Bible Studies and 
in guiding the development of a 
Scriptural program for working one-
on-one to help believers grow in their 
faith.

#3. WE ARE WHO WE ARE, WITHOUT 
APOLOGY
One of the greatest dangers in the 
church is envying larger 
congregations and trying to emulate 
them. This year, we have chosen to 
live within our means - to dream big 
but live practically. 

(Continued on Back Page)

WORSHIP: KNOWING WHO WE ARE BEFORE GOD

(left to right) Jenna Hathcoat,  Ariel DiVietro, and 
Nikosia Gagnon hold up visual aids to help Pastor Erik 
teach about the rich young ruler, blind Bartimaeus and 
Zacchaeus. 

The kids love to be a part of the messages.

(left to right) Tom Hathcoat, Bob Bragdon, Steve 
Rambikur, Becky Hathcoat, Loni Bragdon, Sheryl 
Rambikur, Sue Spillane and Nichole DiVietro lead us in 
worship on Easter Sunday.

(far right) Ron Jones, Ron Chase, and Isaac Wilcox 
rehearsing for Christmas.

KIDS IN WORSHIP

Ashley Ferrar sang during our Easter 
musical presentation. And she is not the 
only kid with musical talent! Naomi 
Wilcox has also added her voice to our 
worship!

The children shared songs and readings 
during the Christmas concert in 
December. 



Celebration, Fellowship, Laughter

Bob & Sandi Lund, Nichole DiVietro

Leo & Debbie Goupil’s 25th Anniversary - September 15, 2012

Jed Ayers, Dee Donahue, Christy Ayers, Gerry Swenson
Sweetheart Banquet - February 12, 2013

Pastor Erik baptizing Lee Ferrar
- October 21, 2012 -

Church Bonfire

- August 17, 2012 -

Ron Jones Playing for His Brother
Sweetheart Banquet - February 12, 2013

Ariel DiVietro & Naomi Wilcox

- May 4, 2012 -

Breakfast at the Church
- August 18, 2012 -

Matt Jandak Playing Outside
- June 17, 2012 -



Stacey Ferrar & Loni Bragdon Wrapping OCC Boxes

- May 17, 2012 -

An Easter Banner Created by Our Kids- March 24, 2013 -

Donald Busch as Daniel at Vacation Bible School
- July 27, 2012 -

Christmas Party after the Concert
- December 15, 2012 -

Cousins at Vacation Bible School
- July 27, 2012 -

Nikosia Gagnon at Vacation Bible School - July 25, 2012



MISSIONS CONFERENCE
In October, our missions committee 
organized our first Mission 
Conference in some time. We 
welcomed a number of local 
missionaries and groups to share 
their vision and ministry with the 
congregation. Among them were 
three ministries we support 
financially:

• Ted & Ruth Brewer from New Peace 
Network (pictured below)

• Kathy DeFilippo, a member of our 
congregation who ministers at 
Goffstown Women’s Prison

• Bill & Karen Paige who serve as 
chaplains to elderly and veteran’s 
homes

We also welcomed Teen Challenge, 
Beauty 4 Ashes and Gideons 
International - all ministries we have 
worked with in the past. 

The Saturday after the conference, 
members of the congregation served 
a meal at the Southern New 
Hampshire Rescue Mission.

VISITS FROM MISSIONARIES
During the year, several of our 
missionaries visited with us during 
the worship gatherings.

On June 24, Ralph and Sandra 
Thompson, World 
Venture 
missionaries to 
Kenya were with 
us. Ralph shared 
during the 
service while 
Sandra and the 
kids shared in 
God’s Backyard.

Ruth Brewer was able to be with us on 
August 19 and share an update on 
both their ministry and her health. 

It was a joy to have Bill and Karen 
Paige with us during the September 
16 worship gathering and hear how 
God has been at work in their 
ministry to those who are often 
forgotten “on the edge of eternity.”

Kathy DeFilippo also shared a report 
on March 17.

OUR PROJECTS
This year, we were able to send 125 
Operation Christmas Child boxes - one 
of our best years yet! The boxes were 
sent to children as far away as South 
Africa.

Through Angel 
Tree, we were 
able to give gifts 
to 13 families 
throughout New 
Hampshire. The 
impact of these 
gifts cannot be 
overstated.

In addition, this year one of our 
members - Sandy Misshula 
volunteered to collect hygiene 
packets for the victims of Hurricane 
Sandy in New Jersey.	

What Missions Looked Like This Year
Ministry Both At Home and Abroad

• • •

“HE WHO SUPPLIES SEED TO THE 
SOWER AND BREAD FOR FOOD 
WILL SUPPLY AND MULTIPLY YOUR 
SEED FOR SOWING AND 
INCREASE THE HARVEST OF YOUR 
RIGHTEOUSNESS.” (2 CORINTHIANS 9:10)

• • •



HARD FINANCIAL DECISIONS
In November, we attempted to procure a loan of $30,000 
to fix up our bathrooms. St. Mary’s Bank turned us down 
because our income versus expenses was not high enough 
to make the payments. We realized that we had to make 
some difficult decisions we had been putting off.

The elders took this as a call to action. Over the course of 
two months, they seriously evaluated our stewardship of 
the congregation’s finances and made difficult 
adjustments to the budget. We have adopted the following 
cost-saving measures:

• The paid position of church secretary was eliminated.

• The employee position of sexton was converted to a 
contractor status.

• This allowed us to eliminate the expense of a payroll 
service.

• Trash removal services were switched to a volunteer 
role.

• Our photocopier service agreement was adjusted.

These changes will provide a net savings of over $10,000 
per year. These funds are being redirected into a buildings 
escrow account for the continual renewal of our facilities 
and property (see below). Through careful decisions and 
evaluation, the 2013-2014 budget reflects NO additional 
financial burden for the congregation while meeting all 
the needs we face.

FAITH PROMISE GIVING
In addition, we made a call for a faith promise 
commitment in 2013, specifically for the work of refitting 
our bathrooms. The congregation responded by pledging 
$8,720 for the calendar year. We are pleased to let you 
know that we EXCEEDED the pledged amount by April, 
some eight months in advance!

BUILDINGS ESCROW ACCOUNT
For the coming year, we plan to place a minimum of 
$10,500 in a building escrow account. The fund will be a 
rolling account, carrying funds over from year to year. 
This will give us the financial capacity to repair and 
update our facilities without having to take special 
offerings or borrow funds. (Some of the needed projects 
are listed in Appendix I.

At the end of each year, a portion of any budget surplus 
will be allocated directly to the building escrow account 
rather than being held in the general operating account. 

In the past couple of years, we have had to take special 
offerings to 1) remodel the stage, 2) install windows in the 
parsonage, and 3) repair the bathrooms. This escrow fund 
will minimize the need for special offerings for the facility.

FINANCIAL AUDIT 
The elders have asked Tom Hathcoat to direct a financial 
audit team to evaluate our financial practices to ensure 
accuracy and simplicity. Tom will be forming this audit 
team in the next couple of months, and the team will 
submit a “Financial Best Practices” for the congregation 
in the coming months.

CHANGES FOR THE ROLE OF TREASURER 
Lisa Mudge will be stepping down as church treasurer. 
Lori Jones will be taking over this role and working with 
the elders and audit team to put these “Financial Best 
Practices” into place.

PASTORAL COMPENSATION CHANGES 
Our pastor’s total compensation has not been increased or 
changed, but it has been reallocated in compliance with 
IRS guidelines to include expense accounts. Previously, 
our pastor received a salary and a housing allowance. We 
have restructured the compensation package to include 
two other line items. 

An Accountable Reimbursement Plan (ARP) which will 
reimburse the pastor for allowable expenses such as 
travel and education expenses (see Appendix I).

A Medical Reimbursement Plan (MREP) to reimburse him 
for medical expenses including medical insurance and 
medications (see Appendix II).

• • •

EVERY ATHLETE EXERCISES SELF-CONTROL IN ALL THINGS. 
THEY DO IT TO RECEIVE A PERISHABLE WREATH, BUT WE AN 
IMPERISHABLE. (1 CORINTHIANS 9:25)

Financial Summary

2012-2013 Summary
Budgeted Expenses:	
 $138,405

Actual Expenses:	
 $141,299

General Fund Income:	
 $157,856

Notice that income FAR exceeded expenses, 

which will give us a good starting point for some 

of the high priority building projects this year.



AS OF APRIL 24, 2013
• • •

INCOME	
 $157,856.83	

	 Offerings	 $135,463.38
	 Faith Promise	 $11,145.00
	 Building Projects	 $1,200.00
	 Insurance Claim	 $8,463.00
	 Honorarium	 $1,160.36
	 Miscellaneous	 $425.09

	
 ACTUAL	
 BUDGET	
 DIFFERENCE
EXPENSES	
 $141,299.37	
 $138,404.95	
 ($2894.42)

PASTOR COMPENSATION	
 $48,750.00	
 $48,750.00	
 EVEN

SUPPORT STAFF	
 $26,023.87	
 $28,000.00	
 $1,976.13
	 Payroll Services	 $1,169.43
	 Salaries	 $23,591.44
 Workers’ Compensation $1,263.00

FACILITIES	
 $33,908.97	
 $29,784.95	
 ($4,124.02)
	 Utilities	 $14,563.05
	 Maintenance	 $19,345.92

GENERAL OPERATIONS	
 $12,027.36	
 $10,750.00	
 ($1,277.36)
	 Insurance	 $5,050.00
	 Office Equipment	 $5,399.63
	 Office Supplies	 $869.06
	 Background Checks	 $185.40
	 Other	 $523.26

WORSHIP MINISTRIES	
 $3,219.25	
 $1,570.00	
 ($1,649.25)
	 Honorarium	 $1,394.76
	 Equipment/Supplies	 $892.93
	 Music	 $931.56

FAMILY MINISTRIES	
 $1,482.98	
 $2,700.00	
 $1,244.02
 God’s Backyard $517.38
	 Nursery	 $19.99
	 Vacation Bible School	 $536.73
	 Youth Group	 $381.88

OTHER MINISTRIES	
 $986.94	
 $1,400	
 $413.06
	 Fellowship Activities	 $546.32
	 Floral Arrangements	 $166.88
 Ladies’ Ministry $169.75
 Elders’ Supplemental 103.99
	

FOREIGN MISSIONS	
 $14,900.00	
 $15,450.00	
 $550.00
	 Arce 	 $1,050.00
	 Brewer 	 $1,800.00
	 Champeon 	 $1,800.00
	 Child 	 $1,400.00
	 DeFilippo	 $0.00
	 Paige 	 $2,100.00
	 Post 	 $2,650.00
	 Swenson 	 $2,200.00
	 Thompson 	 $1,900.00

Financial Report 2012-2013



FACILITIES	
 $48,600
	 Maintenance	 $7,300
	 Utilities	 $13,800
	 Janitorial Services	 $17,000
	 Escrow for Repairs	 $10,500

OPERATING EXPENSES	
 $12,350
	 Comprehensive Insurance 	 $5,350
 Workers’ Compensation $1,000
	 Bank Service Charges	 $150
	 Fees/Licenses/Permits	 $400
	 Advertising/Promotions	 $500
	 Office Equipment	 $2,950
	 Office Equipment Service 	 $400
	 Office Supplies	 $600
	 Software	 $500
	 Approved Out of Budget	 $500

MISSIONS	
 $15,450
	 Arce	 $1,400
	 Brewer	 $1,800
	 Champeon	 $1,800
	 Child	 $1,400
	 Defilippo	 $200
	 Paige	 $2,100
	 Post	 $2,650
	 Swenson	 $2,200
	 Thompson	 $1,900

WORSHIP MINISTRIES	
 $3,470
	 Equipment and Supplies	 $500
	 Software/Licenses	 $520
	 Honorarium	 $250
	 Michael Card Concert	 $2,000
	 Choir	 $200

FAMILY MINISTRIES 	
 $1,700
 God’s Backyard $500
	 Nursery	 $200
	 Vacation Bible School	 $500
	 Youth Group	 $500

FELLOWSHIP/CARE MINISTRIES	
 $1,400
	 Church Outreach	 $250
	 Ladies Ministry	 $400
	 Elders' Supplemental	 $250
	 Men's Fellowship	 $200
	 Curriculum	 $100
	 Fellowship Activities	 $200

PASTOR’S COMPENSATION PACKAGE	
 $48,750
	 Compensation	 $30,217
	 Housing Allowance	 $7,000
	 Medical Reimbursement Plan* 	 $8,533
	 Expense Reimbursement Plan	 $3,000

TOTAL ANNUAL BUDGET	
 $131,720
WEEKLY NEEDED OFFERING	
 $2,533

*Begins on September 1, 2013. 

Budget 2013-2014 Facility Projects
FIRST OF ALL, A WORD OF THANKS
We should all thank Sean Donahue for his tireless work 
to maintain our facility. He works quietly but efficiently 
during the week to clean, repair and patch all kinds of 
things.

This year, Richard Lawler repaired and replaced a lot 
of trim work around the facility.

Jack Mudge, Steve Rambikur, Bob Bragdon, Peter 
Lindsay, Leo Goupil, Deb Goupil, June Porbunderwala 
and a number of others have also given of their time to 
repair, replace, decorate and paint various areas in our 
facility. Their work often goes unnoticed.

WHY UPDATE OUR FACILITY?
It is no secret that our building is starting to show its 
age. The plumbing has taking a beating, which is why 
we had a pipe burst this past winter (approx. $3,000 in 
damage) and also why we have had to redo our 
bathrooms.

The plumbing is not our only issue, of course. Many of 
the fixtures and equipment in the building is reaching 
the end of its operational life. This year, we also had to 
replace our antiquated emergency lighting system 
($800). By placing a specific amount of funds in 
escrow EVERY YEAR, we will be able to rise to the 
challenge of the following known projects over the next 
ten years:

FIRST PRIORITY
• Bathroom repair and remodeling (ongoing)

• Carpet Upstairs & Foyer

• Replace downstairs windows

• Finish carpentry on sound booth

SECOND PRIORITY
• Replace Education Wing Heater

• Seal & Refurbish Parking Lot

• Refurbish offices by auditorium

• Repave parsonage driveway

THIRD PRIORITY
• Replace Parking Lot Lighting

• Carpet Education Wing

• Rebuild Playground Facilities

• Replace fluorescent lighting fixtures

• Construct a handicapped bathroom on auditorium 
level (if feasible)



May 14, 2013
• • •

Agenda for Vision Meeting

CURRENT 2010 COVENANT
Having accepted Christ as our Savior, we unite together 
as a congregation - committed to the beliefs of our 
Statement of Faith and submitted to the leadership of 
our elders, as guided by the teachings of Jesus.

Taking Christ as our Master, we embrace without 
reservation Jesus’ vision for this congregation - 
creating environments where people encounter Jesus 
and journey together - and covenant with both Christ 
and with our fellow believers to commit our hearts, 
work and resources to making this vision a reality. 

We covenant together to follow Jesus Christ as our 
model:

• Resolving conflicts with others in this 
congregation peacefully, in a way that 
demonstrates our love to those inside and outside 
our fellowship.

• Honoring others by honoring Christ above all else 
in our lives.

• Serving both those inside and outside of the 
church with a humble spirit.

• Living and speaking the Gospel, as the Holy Spirit 
prompts us to do so.

• Seeking God’s glory in all things.

God enabling me, I will strive to consider my covenant of 
membership, renewing my covenant annually.

My responsibility will be to notify the Senior Pastor and 
Elders of Bedford Road Baptist Church if at any time I 
can no longer commit to this covenant, or if I have any 
questions, comments, or concerns regarding Bedford 
Road Baptist Church.

PROPOSED 2013 COVENANT REVISION
Having accepted Christ as our Savior, we unite together 
as a congregation - committed to the beliefs of our 
Statement of Faith and submitted to the leadership of 
our elders, as guided by the teachings of Jesus.

Believing we are members together of this local 
assembly of believers, we covenant before our Lord to 
create environments where people encounter Jesus and 
journey together.

We embrace Jesus Christ’s vision for this congregation 
without reservation and covenant with both Christ and 
our fellows believers to make this vision a reality. To 
that end, we join together to:

• Seek God’s glory and the magnification of Jesus 
Christ in all things.

• Yield to the direction of the Holy Spirit as he 
guides us to live and speak the Gospel.

• Faithfully and actively participate in our 
congregation’s worship and ministry.

• Support the ministry of our congregation 
financially, as the Lord gives us the means.

• Resolve conflicts with others peacefully in a way 
that demonstrates love to all who see.

As the Lord enables me, I will strive to consider and 
renew our covenant of membership as necessary. If at 
any time I can no longer commit to this covenant, I will 
notify the Elders of Bedford Road Baptist Church.

1. Calling of Quorum

2. Covenant Affirmations 

3. Scriptural Encouragement & Prayer

4. Recognition of Service

5. Installation of Treasurer Nominee

6. Proposal of Revised Fellowship Covenant

7. Explanation of Financial Summary & Budget

8. Explanation of Expense/Medical Reimbursements

9. Vision Casting for 2013-2014

10. Discussion of Vision

11. Prayer & Dismissal



APPENDIX I
ACCOUNTABLE REIMBURSEMENT PLAN FOR PROFESSIONAL EXPENSES

Bedford Road Baptist Church establishes an Accountable Reimbursement for Professional Expenses Plan 
between Erik DiVietro and our congregation effective May 1, 2013, and is limited to the maximum of $5,000 
annually - amount to be reviewed annually.

Professional expenses to reimbursed under this plan shall include the following: 
• Education and materials
• Meals and Entertainment
• Mileage
• Travel

The pastor shall substantiate to the church treasurer all of the above listed expenses within sixty (60) days 
of incurring the expense. Expenses shall be documented as follows: 

• Automobile, tolls, and parking 
• Date and general time of day 
• Place 
• Purpose/relationship 
• Total miles traveled
• Amount to be reimbursed (including tolls, parking, etc.)
• Other professional expenses: 
• Date 
• Type of expense 
• Place 
• Purpose/relationship 
• Cost 
• Receipts

Upon receipt of professional expenses with the appropriate documentation, the church treasurer is 
authorized to reimburse the pastor on a timely manner from funds allocated under the Account 
Reimbursement Plan. It is not permissible for the church to reimburse the pastor for professional expenses 
by means of periodic salary deductions. Amounts reimbursed to the pastor under this plan are not 
considered to be income and will not be included on the pastor’s W-2 form. 
Any amount remaining in the reimbursement account at the end of the year shall remain 
the property of the church. This plan shall be revised annually as needed.

_______________________________ 	 	_____________________________________ 
Pastor’s Signature Treasurer’s Signature

_______________________________ 	 _____________________________________
Date	 Date



APPENDIX II
MEDICAL REIMBURSEMENT PLAN

1. It is the intention of the church that this Plan qualify as a self-insured medical reimbursement plan for 
the benefit of participating full time employees and provides for reimbursement of employee medical 
expenses referred to in Section 105(b) of the Internal Revenue Code.

2. Employee medical expenses include those medical expenses incurred for the employee’s spouse and any 
legal dependents of the employee. Qualified medical expenses will include any such expenses required of 
the employee related to a child support court order such as those resulting from divorce.

3. Full time employees shall be defined as any employee who works a minimum of 35 hours per week.
4. The amounts paid under this Plan will be eligible for exclusion from gross income under Code Section 

105.
5. This Plan is adopted by the church effective as of August 1, 2013 (the “Effective Date of this Plan”).
6. The church intends for this plan to be a permanent program for the exclusive benefit of the church’s 

full-time employees, including full-time employed clergy, and their respective spouses and dependents, 
and the church intends for the plan to be operated in a lawful, nondiscriminatory manner.

7. The church shall have the right to amend, modify, suspend, or terminate this plan, in accordance with 
applicable law. Any such amendment, modification, suspension or termination of this plan shall not 
apply to qualified expenses that were incurred prior to the effective date of any such amendment. 

8. The purpose of this plan is to provide reimbursements of qualified medical expenses as defined in IRC 
section 123. No reimbursements will be made under this plan for any other purpose. Reimbursements 
will be made only to the employee and not paid directly to any health care provider. No advance 
payments will be made for anticipated medical expenses. No reimbursements will be made under this 
plan for expenses where proper substantiation of such expenses is not timely and properly provided to 
the plan administrator.

9. The coverage period for this plan shall be the calendar year. The church reserves the right to place 
limits on the amount of reimbursements in any given year. The elders shall review this plan annually 
for the purpose of setting budgetary limits and shall make recommendations to the finance/budget 
committee which shall make final recommendations to be included in the church budget for church 
approval.

10. Upon termination of full-time employment, no further reimbursements shall be provided for medical 
expenses incurred after the termination of employment date. Expenses incurred prior to the 
termination of employment date shall still be reimbursed as long as submitted within 90 days after the 
termination of employment date.

11. The church intends for this plan to be a “church plan” within the meaning of IRC Section 414(e) and 
ERISA Section 3(33) and to be exempt from IRS COBRA contribution requirements.

12. Expenses that may be reimbursed are defined in IRC Section 213. These include, but are not limited to:
12.1. Health Insurance Premiums
12.2. Health Insurance Deductibles
12.3. Co-Payments
12.4. Charges by physicians, hospitals, labs, x-ray, etc. that are not paid by insurance or reimbursed by 

other plans.
12.5. Hearing Aids, dental exams, artificial teeth, Eye glasses, eye exams



12.6. Prescription drugs
12.7. Over the counter drugs for medical care
12.8. Birth control pills
12.9. Insulin and related devices
12.10. Wheel chair, artificial limbs
12.11. Travel expense necessary for medical treatment

13. Employees incurring a qualified expense shall, on a monthly basis (by the 15th day of the following 
month), submit appropriate documentation (copies of bills, receipts, explanations of benefit forms from 
insurance, etc.) to the treasurer for reimbursement. Should any question arise as to the validity of a 
claim, the elders shall be consulted for a final decision. Properly reported expenses shall be paid by the 
treasurer within 30 days after receiving the appropriate documentation.

14. If any reimbursement is paid erroneously, the participating employee shall be responsible to reimburse 
that amount to the church.

15. Questions of interpretation and application of this plan shall be resolved by the elders of the church. 
Legal advice is to be obtained if needed to resolve differences in interpretation. At all times, it is the 
intent of the church that this plan be construed and interpreted in accordance with applicable federal 
law and, to the extent not preempted by applicable federal law, in accordance with state laws.

This Medical Reimbursement was adopted by the Bedford Road Baptist Church in business session on 
ANNUAL BUSINESS MEETING DATE.

_____________________________________
Signatory

APPENDIX II CONTINUED
MEDICAL REIMBURSEMENT PLAN



This has meant we have had to give 
up some things we have maintained 
from the past, but it has helped us 
develop a better understanding of our 
identity and what we can do together. 
This insight will fuel our plans for the 
coming year and beyond.

#4. WE HAVE SOME SERIOUS WORK 
AHEAD OF US
Make no mistake about it, there is 
still A LOT of work to be done as we 
continue to grow 

into Jesus’ vision for us as a 
congregation.

Every one of us has a responsibility to 
Christ and to one another to do the 
work of the church - to minister to 
one another, to share the gospel, to 
give of our resources and skills.

This thing called “church” is not just a 
program or a plan or a building. It is 
each of us, doing all we can for the 
glory of Jesus Christ. No one else can 
do what you can do. God does not 
want to do it without you. You matter 
- regardless of age, maturity, or 
availability.

If we are to grow into Jesus’ vision for 
us, we need to be about the work of 
making it a reality. That is serious 
business.

We need to be serious about what we 
do and how we do it. We need to be 
focused on being creative with the 
resources we have rather than 
dreaming about things we don’t have. 

We, the Church (Continued from page 3)

1. 	
We are a congregation 
of families

2. 	
We are a church where 
worship is Scripture-
based

3. 	
We are who we are 
without apology

4. 	
We have some serious 
work ahead of us

SOMETHING TO CONSIDER

Now to him who is able to do 

far more abundantly than all 

that we ask or think, 

according to the power at 

work within us, to him be 

glory in the church and in 

Christ Jesus throughout all 

generations, forever and ever. 

Amen. (Ephesians 3:20-21)
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